
 

Workshop: Transforming Education  

Transforming Education with  eduScrum 
 

In the 21st century society, a mere diploma does not suffice for our students: as change is fast, 
they must also be equipped with increasingly needed skills such as creativity, communication, 
reliability, critical thinking and teamwork capacity. 

Background 
Willy Wijnands, the founder of eduScrum,  
believes Scrum suits the needs of the fast  
changing society we live in. The workforce of 
tomorrow has to cope with an increasingly  
accelerating world. Unfortunately, the current 
educational system is obsolete and this creates a 
gap between the educational offer and the  
market requirements. Can eduScrum become the 
connecting element? 
 

What is eduScrum? 
eduScrum is an active collaborative education 
process. eduScrum allows students to make as-
signments according to a fixed rhythm. 
They plan and determine their own activities 
themselves and keeping track of their progress. 
The teacher "determines" the assignments, coach 
and give advice. From teacher-driven education 
to student-driven & organized education. 
 
The teacher determines the Why and the What, 
the students determine the How. 
 
With eduScrum, the students own their own lear-
ning process, resulting in intrinsic motivation, fun, 
personal growth and better results. In eduScrum 
learning is the key element: effectively and effi-
cient learning, learning to cooperate better, 
learning to get to know themselves better, lear-
ning to be co-creative. 
With eduScrum students work together in an 
energetic, targeted, effective and efficient way.  
eduScrum students are stimulated to develop into 
a valuable member of a team and ascertains a 
mind-set that aims for constant improvement. 
Classes using eduScrum finish weeks early and 
 

their results are in the same test significantly  
higher than in other classes. This way of working 
generates pleasure, power and responsibili-
ty, the work is faster and the results are better. 
In addition, students pass through a positive  
personal development. 
A ground-breaking way of education, where 
personalized learning has a very important role, 
like the 4 C's: Creativity, Collaboration,  
Communication & Critical Thinking. 
 

About the workshop 
During this workshop, Willy Wijnands will draw 
a parallel between Scrum, Education and Scrum 
beyond IT.  
 
The starting principles are the autonomy and  
authenticity of people. Willy believe that  
students have to take responsibility for their own 
learning paths and work together independently.  
 

Learning objectives 

In this workshop, participants will: 
¶ Discuss, why the education must change 
¶ Get an explanation of the eduScrum pro-

cess and the Why; 
¶ Will experience what the power is of edu-

Scrum; 
¶ Learn how to build teams and working on 

a casus, using eduScrum; 
¶ Reflect after working on a casus; 
¶ We will guide you through the eduScrum 

process hands-on. 
 
 
 

  

 



Willy Wijnands 
Willy Wijnands is a 
passionate chemistry 
and physics teacher on 
the Ashram College in 
Alphen aan de Rijn, and 
also an Aikido teacher. 
He is the initiator and 
founder of eduScrum 
and co-founder of the 
�Z�R�U�O�G�Z�L�G�H�����´�$�J�L�O�H���L�Q��
�(�G�X�F�D�W�L�R�Q�´���R�U�J�D�Q�L�V�D�W�L�R�Q�� 
Co-author of the  
eduScrum guide and co-�D�X�W�K�R�U���R�I���´�6�F�U�X�P���L�Q�� 
�$�F�W�L�H�´�� 
 
Since 2011 Willy has trained more than 300 
teachers and worked with 1500 students using 
eduScrum in the Netherlands and foreign 
countries.  
 
Practical information 
 
When 
Friday 10th November 2017 
09.00 �² 09.30 reception and registration 
09.30 �² 12.30 workshop 
12.30 �² 13.30 lunch  
 
Location 
The workshop will be held at Van der Valk  
Hotel in Nijmegen, The Netherlands.  
See https://www.valknijmegen.nl/english. 
 
Costs 
Costs for participation in the workshop are  

�¼150 per person.  

 

 

Registration 
You can register through our website 
www.han.nl/elec2017.   
 
About HAN University of Applied Sciences 
HAN University of Applied Sciences is one of the 
5 largest universities of applied sciences in the 
Netherlands. HAN offers high-quality,  
practice-based education to more than 30,000 
�V�W�X�G�H�Q�W�V�����+�$�1�·�V���F�H�Q�W�H�U�V���R�I���H�[�S�H�U�W�L�V�H���S�U�R�Y�L�G�H���W�D�L�O��
ored research to companies and institutions. 
www.han.nl/international/english/ 

 

About HAN Lean-QRM Centrum 
HAN Lean-QRM Centrum is an expertise center  
within HAN University of Applied Sciences on 
Lean and World Class Performance (WCP) . It 
focusses on developing and sharing knowledge 
on Lean and Quick Response Manufacturing with 
industrial companies and service organizations.   
The center helps students, lecturers and others to 
understand and apply this knowledge. 
www.han.nl/lean-qrmcentrum/ 
 

More information 

Doreen Tolmeijer 
HAN Professorship Lean and  
World Class Performance 
 
Postal address: P.O. Box 2086,  
6802 CE Arnhem, Netherlands 
 
Office: Ruitenberglaan 26, 6826 CC Arnhem 
 
M: +31 (0)6 55 30 76 29 
T:  +31 (0)26 369 14 89 
E:   elec@han.nl 
I:    www.han.nl/elec2017 
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